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DEPARTMENT OF THE NAVY 

ATLANTIC DIVISION 

NAVAL FACILITIES ENGINEERING COMMAND 

NORFOLK, VIRGINIA 23511 

TELEPHONE NO. 

444-9566 
AUTOVON 690-9566 

IN REPLY REFER ~0: 

114:JGW 
6280 

1 1 JAN W? 
MEMORANDUM FOR CODE 114 PERSONNEL 

Subj: Navy Assessment and Control of Installation Pollutants (NACIP) 
Program, Initial Assessment Studies (IAS) 

. 

Ref: (a> FONECON NAVENENVSA (Mr. W. Eakes)/LANTNAVFACENGCOM 
(Mr. J. Wallmeyer) of 6 Jan 1982 

- Encl: (1) NAVENENVSA ltr 112N/WSE/pm 11000/1:2738 Ser 1755 of .18 Dee 1981 
(2) NACIP Program Management Plan, Executive Summary 
(3) NACIP Program Elements, Initial Assessment Study 

1. Enclosure (1) provided notification of pending commencement of NACIP 
Program IAS's for NORFOLKNAVSHIPYD, MCB CAMP LEJEUNE, and MCAS CHERRY 
POINT. As explained in enclosures (11, (21, and (31, the purpose of the 
NACIP Program is to systematically identify, assess, and control 
environmental contamination from past storage, use, and disposal of chemical 
and hazardous materials at Navy and Marine Corps activities. 

2. The Initial Assessment Study (IAS) is the first step in the NACIP 
Program. It involves the collection and evaluation of existing evidence and 
data, along with interviewing active and former employees who may have 
knowledge of disposal practices. This includes review of EFD records and 
interviews with EFD personnel. The types of records generally available 
through the EFD are identified in enclosure (1). 

3. Reference (a> provided advance notice of NAVENENVSA/Contractor visit to 
LANTNAVFACENGCOM on 25 January 1982. A Command Briefing will be held during 
the morning to explain the NACIP Program and to introduce the contractor 
personnel. Attendance at this briefing is requested. 

4. Code 114 personnel are requested to review enclosures (1) through (3) in 
respect to making information available to the IAS contractor. If you have 
an opportunity, it would be appreciated if an inventory of identifiable 
information sources could be made to assist the contractor. 

5. Jerry W. is the Code 114 coordinator for the NACIP Program. If you have 
any questions or comments, please contact him. 

@!?B@%.E 
Head, EnviroAmentil Quality Branch 
Utilities, Energy and Environmental 

Division 



DEPARTMENTOFTJ--1ENAVY 
NAVAL EN&S AND ENVIR~NXENTAL SUP?O;(T ACTIVITY 

PORT HUENEX+E. CALIFOFt5:IA 930:3 
. . 

\ 
IN REPLY REFER TO: 

. 112N/FJSE/pin 
11100/1:273A . 

. Frozl: Officer in Charge 
To: Z&zander (114);Naval Facilities.Engineering Cormand, Atlantic Ditiision, 

ZTorfolk, VA 23511 
.  

: . . . 
Sub j: ~CIPI~i.tial Assessment Study at KSY Nqrfolk, HCS Camp Lejeune, and 

XAS Cherry Point . . _- 
: . . -. '. : : -. - 

Ref:.. (2) CPXAVXOTE 6240 &er 45/733503 of li Sep 1980 . - .' -. - 
-(b) XC0 6280.1 of 30 Jan 1981 

- . . 
.-. . 

-- (c) Xavy Assessment and Control of Installation Pollutants (NACIP) 'program: 
-Guide for Conductiug an Initial Assesment Study, hEESA 20-Z-035 

:(d) CXO ltr Ser 451/397464 of 3 Aug 1982 . , .. . - 
- ' . Encl: (1) Initial Assesment Study - EFD Records Review 

. . 
1. The Bavy Assessment and Control of Installation PoUutants (NACIP) program; 
referezlres (a) and (b), provides. for identification; assesiment, atid control of- 
enviroEente1 contminatidn froin past storage, use, and dispsal of chemicals . 
and hazardms materials at Navy and Narine Corps Activities. Details of the -. . 
NACIP progrn are discussed in reference (c). -- . . 
2;..-Under the Z~CIZ?'prograzt; the Neal Energy and 
(hTESA) , 

Enviromental Support Acti&ty. 
in coordination with an Engineering Field Division (EE'D) of the Naval. a 

Facilities Engineering Ccmmand; conducts an Initial Assessment Study at an activity 
to ascertain the potential for contmination of the errviroment. This team of 
engineers and scientists reviews.archival and activity records, interviews activity 
personnel, and makes an on-site‘inspection of the activity- If, as a result. of 
the study, contaxination is suspected, a follow-on confirmation study and correc- - . 
tive mezstves will be intiated by the cognizant EFD. If no contamination Is 
fomd, 20 further action is required. . 

.. 3. In reference (d), the Norfolk Naval Shipyard, Portsmouth, VA; the Marine 
COPJS Base, Cz=p Lejeune, tic; and the Harine Corps Air Station, Cherry Point, NC, 
have been designated for ati Initial Assesment Study (IA'S). A consultant firm, 
Water axd Air Research, Inc., of Gainesville, Florida, has been selected to conduct 
the study. Further details of the records search, Command brief, and site 
visitation, will be forwarded when scheduling is completed. . . 

4. The R?$D is requested to provide a person for liaison during all aspects of 
.the K!LCIP study. This individual will also coordinape the review of avaflable 
records at the EFD as specified in enclosure (a). 

cl), 
. - . 

. - 
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. ll2N/WSE/pm 
11100/1:273A 

5. The ESSA point 
3351, Frs-799-3351, 

. 

i : ..;-. . - . .-; -- -. 
. . 

.- -_ . 
. 

: - 
copy ‘to: 
CMC (.&F-2) 
CC%7AVS~~ScO?f 

- COXXAVFACP,YGCO3 
Worf0II.k NSY 

- 

MCB Czlp Lejeme, XC' 
MC& -Cherv PoTnt, .NC. -= _, .-. .. . . :-- _ 

. .- -. .-. . 

of contact for this study is 1-k. Zalkes, Code 112N, A/V 350- 
or comercial. (805) 982-3351. 

l . 
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I. 

INITIAL ASSESSMENT SUZVEY-EFD RECORDS REVIEFV 

Records Available from NAVFAC En$neezing Field Digtions: 

e. Environmental Branch 

0 Activity Files (EESS, _ ESRs, A&E Studies, Project 
Cckrespond+ce) 

information r - 

* Applicable Regulations 
. 

._- -;.- - 2 
. . 

:: 

., 

. : 
._ 

: 

I. II. 

.:- 

l Hazardous Materials &Lznagement Surveys & Plars 1 

b. Utilities Division ’ S- 
- 

,* tM.ity Maps (Waier, Sewage, et&) . - . . -1 - . . ‘- _’ . . 
- < “- Pac5il$ies Plahng & Real Estate Department 

-. ._ _- - 
_ -- 

.: . _’ _ _. : . . . _ 
: l Gem&& Development Nip -* - 

: _-. . . . . . . _ _ ‘_. 
l Pactitie$.Inaen .I - - : - : 

-- I _ 

l Activity Master Plans -- _ 
_ 

: . : .: 

0 EIAsjEISs _ 
. . . .._ : _ . . -__ . -. - 

. l Real Property Listing . . 

0 Milit& Readiness (XBC) . . . . * s 
e- Real E&ate Actions (Outleasing, Excessing, Geolqy Information, etc.) .. . 

: : . 
-- 0 Aeri@.,Phot& 1 .: _ 

-. - -_ 
:. : ._ _. r; 

:.. . _, ..t-- 

- 

CL Maintenance or Utilities Division 
.: - . . 

-* Applied Biology (Pesticide Usage) 
T.. . 

- 
Type of Inf&maCon Desired 

_- 
. . -_ : . . _ . - 

General activity information including current and past operations; missions- 
history; layout; land usage; geology/hydrolo,y; spill incidents; exp!osions; chemical usage; 
stoxge, and disposal; contamination incidents; and disposal operatidns. 

: 

En&sure (1) . 

-- 

. 



’ 
In t.7 - '0 Tzs;t few -year&, national nttentior, has been focus03 on the public 

health ad e27~r2nxenza~ issues emanating from inadequate past waste discosal '_ 
t practices. 12 ker>incj *with public concern over these iss*2es, the Desartmont 

Of the :;a-.v 2s ini ;z c,L2;i * - -b-i&:---. i? ~roSram 
.contam%natad Xa>y aa2 

t.0 icentify past o~eiations which nay have 
Karine Corps lands and to institute corrective measures, 

as needel.. ":?is g?rcqraL? 
p&rutants (SACZl) . . . 

is named Ravy kssesssent and Control of Installation 
The XACIP program consists of four. phases: 

._' - '. 

(1) . InitiaL-?.ssess$ent Studv (ES) - cdllerkincj and evaluating all -- _ .I_ .-.. ;.evidenc,e '=&ic3 indicate : _. .T - the existence of.2ollutants which s&y have 
- c6ntaninated .-a sZ..'e or pose an imminent heaith hazard far people located og or: 

- ' off .the "inrtaLld:ion; -. : . . .-i. : :, : .: : : - . . . ._ 
. . . . ., : ~ .- 

- 
and:analyticel 

- Terforming field investigations, including physical _- 
ITiOn itorin;, t0 confirm or deny contazinaticn or a health.hazard - P 

and to's.uzrrtLfy th%.extent of any problem which may exist. 
. 

: (3) Con-Lrol Tecl-.nolocv Development - developin- y 2ollut3-k treatment . 
criteria, disc?+rge stanB2r5s and new technology design criteria to control or 
abate conta~itiatkn~~ _. : - -.--:.::r -; --._;::.:.~.--.-:.- I.:...... :.:.::m- I-- -- . _ ---:- _._ -_. _. .---.---- -1 2.. -- .-. -- 

. 

(4) Corrtctive Xe~s2f~s. - 5nstituting n&Ged remediai measures to 
and mitigate ccntazinaticn. . 

contio1 

of 

. . .._ direction fro2 .=*-.a pL; of 
with _ --r-- :;-‘:-~~.--- 

’ - U..^__ of Faval O-,erations :(CX3)and the CozTandant of-the Y‘.-- -- : 
Marine Co& (0X), the XXX2 r,rogram will 5e executed through the Waval 
Environmental ?32tection Su??ort.Service (NE?%), 

: 

. The N&C'= em ?rogran will systematically iden . tify any CiXJkKI6n~tioTI pIX&ekS 

at Navy or XLgrine Coi?s installations; and then assess and control the effects 
of any contamin2t2on. Installations are.designated as candidates for.ttie 
program, atnd assigned relative priority fcr investigation, based on several 

- factors, including: (1) current or past industrial operSti.ons, (2) the 
environmen:al sensitivity of the area, (3) the degree of Eevelooment 

_ . . 

surrounding tl-2 l2stallakion, (4) and suspected contamicatlon based on general 
knowledge or results of previous environrzentzl investigations, - 

Candidate installations will normally receive initial assessment studies 
in the order of their assigned priorities. Such studies involve a review of 
documented evii=n-m from -'-...e- installation .and archival records, a physical survey 

- of installation Eacilities 
eqloyees. ‘: 1 e-zidence 0; 

aerial surveys, and interV‘ieL;s with long-time 
k-v potential contzzination is.docnmqted in a 

-?chnical re~:c;rE, with findirqs and recomendations. The rqcrt is subjected 
) extensive re-cie-* 'k ' "1 high-level ;Javy or Marine Corps personnel. Evidence .: . 

. . . ,. . . 
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. - - _ 

. indicatin? ‘15? rotential presence of .a contamination prG*olen which my pose an 
j.;:n&iate k29Lt:7 Or environmental threat at the installation would be the. . 

>ZSiS fcr . cs+~ucting a confirmation. study, 

The cozfirzation study will be performed bv consulting engineers under- 
contract. -..-3 r: ; c St-s+ wi.l!, nornally involve sampling and analytical monitoring 
2< ~oter.sLzl co~tzcination sites. '21-2 study will confirm or rule out ihe 
c-u'stenc2 of 2 ~012ution problem. -.  ̂ If con'- L;rmina50n is discovered, the problem 
is guantlfied. Xbenever necessary, interim measures, using available 
technolo:?, -sill be initiated to control any migration of pollutants which may 
exit t'ne ?Izst2lla"; L,on boundary or which may endanger the health of on-base 
personnel; 1. 

Any ton&&nation and/or migration problem that cannot be controlled using -_ 
.rxcrent state-of-the-a*c Lc -technology constitutes the basis for entering the 
contrdl - .ttc~zotfogy -development phase in coordination with the t.J. S,. Army 'j!oxic 

~'&d Ha&&ions ?iaterials Agency (USATEXA), The Department of the Navy will 
_ request. that USXTEX~A develop a~proDriate.~echnol~y and standards. USATEX4A 

~53-1 d.evelo? Follutant criteria and standards.in keeping with health and 
-s~virdniitental &&iderttions, establish appropriate sampling and. analytical 

te.zbniques as~cecessar~, and provide- design cri'a 
iriitiga$ion 0E 

,-ria for control and. 
the problem i$ a cost-effective manner. ._ 

InstitEtiq COi'ePLs ,-..-rve measures constitutes the final phase of theRACIP 
pyran. &s’e- -aL. and ccnstructlon of projects.to insti!x~te these--sczsures at 
;;a-,?"- - - .- .- 

.._ =. _ - lp*s",?: "'P.-S, *&-p; ---e---U.- : be-funde&wkth XZV~~ centrally-maze& ?ollu:'-Lion- 
\* -2 3~~ement 3rc~ra~ fun;js, Corrective measures at Marine Corps installations 
$iGl ha = - - - -2 ":lrc*Ja: -- -54 

Xl . _.._.._ 
-'1 normal funding channels utilizing Navy 

c"~j-~rc,,-----=--~fZ %ll;lzion Ahtezent funds ;^oz projects of iailitarv 
CCZS trucficn scczc, and Zarine Corps special projset funds for ?roj&ts of 
A-.s-r-i f PC ?f=V sc.qje - 3ocedur2s consist of inteznzi project and cost deveiosmentc _. -- 

-z. '. folfotr+fj by revinw .z--~d apxovall.at-.tho -_E~pzopriate Ievel. _. _ -. : . .. ._ .a.- : .L. ._ 
ThEI :;;.=;cI3 program provides a systemtic 22ans of identifvinq and assessinq 

co3tazCtiatio2 pstential~to ensure that the most uroent and imoortant 
contamination Fro's1 exs zybe address& first. T& program reflects the- 
necessity for the Department of the tiavy and the Department of Defense to 
ensarc a clean envirc7-mr .,,.,..t and healthful living and workTog conditions at Navy 
and Marine Ccrps instal- 'ations and surrounding civilian communities, 

., 
. -_ . 

f 

. . . 
- - 

iii 
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The 053-j ect i-ire cf t3e Initial Assessment Study (IAS) is to ascertain 
-whether any coztzzCnztion exists that may pose a threat to human health or the 

envircniztnt, :-ZS% maintains a specially trained ?*ACIP team to conduct IASs 
2nd monitor COz-LZact2d IASS. 
encineers. an2 

In-house 1% studies are conducted by-a team of 
scientists from EESA and the OESO, supplemented as necessary by 

other exr;ertise within DOD, Typically; the TAS team consists of three to five 
people he2ded 5y a tern lesder. Team members are specialists in such fields 
as: envlrorz3ental engineering, chemistry, hydrology, geology, biology, 
drdnance and radiation -safety.,. Contractor teams will be similar in makeup.to i 

those maintain& in-k;ouse. _ SEAS studies will be funded through the Navy ; -. . 
-'centrallymatiaged Pollution Abatement Program. / L < 

1 ._ -: -_.: . ..-. . .- . ..- '-- , . . . .-. ; -. _ : _. .: 
i -. ..I..-- _ _ . :* : -.. ; 0. - _ . : : ..'The I.&S consists of-a systematic collecticn and evaluation of-all -' ' 

available evidence to determine wheth.&a-hazard to human health or 
environmental contmination exists at an installation. 

_ .: _ 

jertinent 
During the study, 

records and documents from the.installaticn and various:archival 
sources are obtained and evaluated; knowledgeable personnel are interviewed; 
and field inzgzctions are performed. : : 
procedures. Is- areil+*5l 

A detailed guide describing IAS 
e-from.the J&a.& Wera>l-and EJnviror?m~nCal---.Su~~rt:---~: .._ .^___.._ 

Activity, %c& 212, Zort HuenGie, -CA, 9-Tid4.3:-- 
._i. . 

_- '_ : . ; . - _ - . 
* _. 

A varletv of sources are.utiliied in the. search for installation records 
that may shec ' light on past operations. These _- include, but are not limited to: 

.  ‘_ .  .._. 

..L -y - . . ,  -- -._ .-  
‘.-.; 

--..’ :  

._ _:, -r .  _ 
._ ; .  _ ._ :  2 .  - .  :  ‘.‘ 7 .  - 

__, -_. _ 
_..._ . . -  

.  -:-- . .  
- 1.‘.- 

._:. ,  

- _ 0' Files _ .- ,.' 
. -. ., .-.-- . . -.-/'L -- *.:. _. ::‘r.-rr. .+ . . .- -.-.- 

. . :.--. -: ,.;- ._--- 
& 

. 
&&al fisto-y Office (?ia&hington Navy Yard} 

. . 
b National A-chives (Washington, DC) _ . : . . :. . ._ .. - ._ 

i e' Federal Records Centers (various locations) 

e Engineering Field Division records and drawings 
. . 

o1 Aeria 1 photqrqhic records -- s 

o DCD Sxplosive Safety Board files . 

o %-.a1 Se2 Systems Command files ."SAFSOilD" file (Alexandria, VA) . 

o h'A??AC Co;and Eistorian '(NCBC Port Hueneme, CA) . 

o u, S. C~olcgiczl Survey hydrogeology records 
-. . - . 

These records will be compiled by one or two members of the NACIP WAS team 
1 an intensive search. The collected information will be reviewed and . 

. * :. 
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nenbers for a minimum of two -2eeks before the team visits - an-“-7zed by 211 tea2 
t 7stzllation. Cspendingion the size and scope of the investigation, the 
le..,;h of the installation visit will vary from one to three weeks. Elements 
of the installation visit include: 

0 Installation command briefing on the NACID program ??rior to the on-site 
. survey, 

. 
0 survey of past and present industrial operations, 

_., e 
0 Collection of existing hydrogeological , environmental, chemical, and _ 

. . - :.-. 
bio~ogicdl information,' 

-. 
l Zxazuination of.hazardous -waste, solid 

wastewater operations,-. -1 .: E - :i 
_ ._ . . . . _ ._ '. _ -.-?I _ r I :-4:: : -: .., ' ._ ',--..- '--. ..;: ..-. _ 

--* Aeri&l~surv&, "--.j. '.. .. ..- -1 : .: -r:... 

waste, and donestic/ind&trial. '. 

‘_- _- ... 

r..~nterviews with'lckq-tern empl&ees; 
- : : - 

.:. 
-+._ z: c _ ; 
--:.:z. .:7 ; 

.*. . 

.- __ 

..‘. 
. -, 

. . I  .  

.  
._- 

*- 
.  

.  .  

o Physical inspection oE the installation, its 'environs, and. adjacent: 
lands, and - 

. . . . 

-0 De-briefing of in&allation command upon departure. ._ i. .I -..._.^__.._^ --; .:.- . . --.-.. _ .-.. .;.eIr..,.. --_ .-. __. ._ . . * . & ._ .- . 
The results of the IAS ar, 0 suxmtarized in a draft report, along with?' 

..:. ' - ' _ 

L ,lusions and recommendations. After a thorough internal review by the IAS 
team members and within IEZESA, the rep0r.t is forwarded for review and comment 
to the installation, the doglizant EFD, the Program Haneger, and the 
resgonsible maSor-clai.mant., These parti&s, along with the Program Director, 
constitute.the SACIP IAS Review So&d for the study. Initial resoonse 
involves- review of-the draZt- YeTort and concurrence in the recomendzztibns .or .- .- .'. _I - 
return of the draft with comments. If required, the MACIP Program Director 
may call a meeting of the Review Board to receive a formal briefing by the IAS 
tern leader and to resolve arry disagreements among the reviewers, The review 
board will then approve or amend the report recommendations, and decide . 
whether to proceed with a Confirmation Study. Upon com$etion, the IAS. report 
wi.3.l be provided to all reviewers. ‘Additional copies will be provided by . . 
liZZSA for distribution by the installation. -. . - : 

The Confirmation Study will be conducted only if the review board . 
concludes that: . . . . . 

(1) Sufficient evidence. exists to suspect that contaminated disposal 
sites exist, and t'nat * 

(2) The contamination presents a definite danger to (a) the health of 
civilians in nearby commnities or installation personnel, or (b) the 
environment within or outside the installation. -If a Confirmation.Stndy is 

-ommended, the I-5 team will develop a-preliminary scope of tiorklfor 
vision to the ZTD, 

. 
.: 

- . 

. 
7 
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